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Key Indicator - 2.3 Teaching - Learning Process 

 

2.3.3 Preparation and adherence of Academic Calendar and Teaching plans by the institution. 

Department Plan 

Departmental discussions serve as a great way to align everyone within the department, ensuring 

everyone is on the same page regarding goals, plans, and collaborations. Discussing semester 

objectives, departmental plans, Memorandums of Understanding, internships, and other activities 

can help foster transparency, collaboration, and a sense of shared purpose among department 

members. It's essential for effective communication and coordination within an academic 

institution. 

SAMPLE PROOFS 

DEPARTMENT PLAN 

2023-2024 CLICK HERE 

2022-2023 CLICK HERE 

2021-2022 CLICK HERE 

2020-2021 CLICK HERE 

2019-2020 CLICK HERE 

MINUTES OF ACADEMIC STAFF COUNCIL MEETING 

2023-2024 CLICK HERE 

2022-2023 CLICK HERE 

2021-2022 CLICK HERE 

2020-2021 CLICK HERE 

2019-2020 CLICK HERE 

HOD MINUTES OF MEETING 

2023-2024 CLICK HERE 

2022-2023 CLICK HERE 

2021-2022 CLICK HERE 

2020-2021 CLICK HERE 

2019-2020 CLICK HERE 
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A well-developed departmental plan ensures the effectiveness, sustainability, and impact of a 

department. It provides a strategic framework for guiding decision-making, allocating resources and 

achieving departmental goals in alignment with the broader mission of the institution. 
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